Extended Contact Programme Workshop (IGNOU), 2021 of
Post Graduate Diploma in School Leadership and
Management at
Study Centre-27109, Faculty of Education, Kamachha, BHU,
VARANASI

From 14-07-2021 to 17-07-2021

REPORT

An extended contact program workshop held online, hosted by RC Varanasi
organized and conducted by Banaras Hindu University by the Resource Persons
mainly from the Department of Education, BHU. Dr. Alok Gardia, Associate
professor at Department of Education, BHU convened the event. Aiming to provide
an intense and rigorous training program on School Leadership and Management
Dr. Alok Gardia anchor of the four-day program instructed the candidates to be
regular and serious at the behest. He gave some informative and effective examples
to motivate the candidates to attend the sessions with great enthusiasm and
involvement.

Participants from around several Regional Centers of IGNOU, mostly from
Northern India attended the program. Many of the participants were school leaders
and others were teachers teaching at different levels. The time duration of the
workshop each day was from 11:00 am to 5:30pm with a lunch break and then
activity session.

In the inaugural session, Prof. S.K. Swain, Head & Dean, BHU discussed the
various facets of Curriculum Transaction.

Dr. Alok Gardia, faculty Department of Education BHU took a session on Conflict
Management on the first day. The lecture covered the present-day education system
(full of conflict) to that of the Indian traditional system of education (towards
Moksha). It was exemplary as not only bookish knowledge but spiritual
enlightenment through education was also discussed taking the session par
excellence.



On 15" July the first session was conducted by Dr. Sunita Singh faculty Department
of Education BHU on Constructivist Approach to Teaching-Learning. The
philosophies and theories were discussed with day-to-day examples making the
session lively and interactive.

Dr. R. N. Sharma, Coordinator study center-27109, Faculty of Education BHU, was
the resource person of the session,” Managing Teaching-Learning Aids”. This third
day session was all inclusive and elaborate covering every minute detail.

On 16"July Dr. Vinod Kumar Singh conducted a session on,” Sources of Funds and
Resource Mobilization”. This delicate topic was dealt in a very professional manner
by the resource person. In the next session Dr. Kishore H. Mane lectured on,
Principles of Financial Management in Schools”. Optimum utilization of funds was
made clear to the participants. On 17™July the session was conducted by Dr. Alok
Gardia on “School Development Plan”. The true meaning of leadership was taught
in a very ethical and spiritually evolved approach. The next and the concluding
session was also conducted by Dr. Alok Gardia on “Managing Pluralism in
Classroom”. Respectful and worthy treatment of every individual towards
betterment is the basis of Pluralistic Approach. The attendees understood that
education is not only Cognitive Development but manifestation of the divine in
Human beings.

The resource person gave innovative and challenging activities everyday which
brought out the best possible ideas and approaches that can be used practically. The
slides and presentation of the resource personnel were exemplary and easy to
understand.

The Valedictory session of the workshop was attended by all the participants along
with all the resource personnel, Dr. Upendra NabhTripathy Regional Director,
IGNOU, Varanasi, Dr. Sanjay Kumar & Dr. Shravan Kumar Pandey Assistant
Regional Director, Regional Centre Varanasi and Coordinator of IGNOU Study
Centre, BHU graced the occasion. The candidates thanked the faculty and received
word of advice from the convener Dr. Alok Gardia.

In totality the workshop was a stupendous success which encouraged and enhanced
the participants knowledge to the maximum.
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Online Extended Contact Programme (ECP) of PGDSLM
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RC Varanasi, as Nodal Regional Centre, organized 04 days online Extended Contact Pro-
gramme (ECP) of PGDSLM from 4™ luly 2021 to 17 July 2021 in which PGDSLM learn-
ers of 09 RCs viz. Varanasi, Noida, Chandigarh, Karnal, Lucknow, Dehradun, Aligarh,
Khanna and Shimla participated. Total 46 participants attended the pragramme. At RC
Varanasi Dr. U. N. Tripathi, Regional Director (Ic) organized the programme in coordina-
tion with LSC 27109 Faculty of Education, BHU, Varanasi. This 04 days ECP consisted of
online activities through Google Meet and also offline activities.The inaugural session
on 14" July 2021 was addressed by Dr. U. N. Tripathi, Regional Director (Ic), RC Varanasi
and Prof. S. K. Swain, Head and Dean, Faculty of Education BHU, At LSC 27109 Dr. R. N.
Sharma, Coordinator and Dr. Alok Gardia Assistant Coordinator are Conveners and Re-
source persons of the programme.Other important Resource Persons are Dr. Sunita
Singh, Dr. V. K. Singh, Dr. Ajeet Kr Rai and Dr K. H. Mane. Dr. 5. K. Pandey,
ARD coordinated with LSC 27109 during the programme. At the end of the programme
students submitted their written offline activities through speed post.
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